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Fostering Outreach

within European Regions,
Transnational Higher Education
and Mobility

Implementing BIPs within
FORTHEM Alliance

Overview of main opportunies and challenging faced by

universities

el Co-funded by
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Pedagogical
Challenges

Complex design

Assessment
differences

Hybrid pedagogy

High workload

Co-funded by
the European Union

CHALLENGES

Organizational
issues

Misaligned calendars

Limited institutional
recognition

Internal procedures

Rigidity in curricula

nnes GUTENBERG o
UNIVERSITAT MaN J(Jlu e I

Logistical
Constraints

Erasmus+ funding

Weak technical
support

Low incentive
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Participation

Access inequalities

Digital divide among
students

Lower engagement in
virtual part

Language barriers
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Cooperation
obligations

Necessity to have llAs

Number of
participants

Unpredicted
applications

Different experiences

. Universita
2 degliStudi

Universitetet & UNIVERSITATEA
€ h LUCIAN BLAGA
diPalermo i Agder 2% —DIN SIBIU

i Ui



o) o
o° 0208
05080
o2 Ce
080 o
0208 9o
o ©0Q0¢ ©
(o) -0
0 00 g0
08 92 © 0g%q .
0 A0 0
0° .0%-0-,090
02080%:9680
0. 9509030305030,
0,050303050303030
028262020 82020
~0~ 208062620°%080%000
080,,020902626°626°%0
020208 08 ©630%0 °
ogooo o] Op _~04/0
026 o 09
080 o 8 %o
[ ) (o]
o

1. Reach 45 FORTHEM BIPs within the Alliance by 2026

2. Give new mobility options: promoting FORTHEM short-term mobilities
(up to 5 days ; exclusively for the FORTHEM community ; fully on-site)
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FORTHEM BIPs

Definition of ‘FORTHEM BIPs’
Support for teaching staff to boost the implementation of new FORTHEM BIPs

Creation of an Erasmus+ IIA between all members
Proposition of different IT solutions for the virtual part
Share of good practices between HEls

FORTHEM STM
Implementation of FORTHEM short-term mobilities since 2019
Simplified organization/design
Acknowledgment within curricula
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FORTHEM BIPs

Mid-2025 report: about 40 FORTHEM BIPs organized
Promotion of BIPs on the FORTHEM website

All members organized at least 1 FORTHEM BIP
Open for external partners

FORTHEM STM

80+ FORTHEM STM programs since 2019
Call for application twice a year
Covered by FORTHEM funds
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